
Coaching – the top 10 pitfalls

1. Missing the opportunity to coach. One of the most important skills in coaching is spotting the opportunities.

2. Only thinking about formal coaching sessions and undervaluing informal coaching opportunities. “Water cooler moments” or chance meetings in corridors can be among the most powerful coaching interventions.

3. Leaping to conclusions and solutions without taking enough time to gather information, consider the different aspects of a problem and the points of view of everyone involved. Patience should be the watchword, and the coach should guard against impetuosity. Avoid the “fire, aim, ready” school of coaching.

4. Not asking enough questions. Keep asking. Use the 5WH model (who, what, where, when, why and how, especially ‘why’) and test your understanding of everything.

5. Not asking the right questions. Refine your questioning. Probe deeper for more information.

6. Not listening, or not listening properly. Try not to have selective hearing, but to tune into what’s important to the learner. Pick up clues that the learner wants to divulge more, give a sympathetic ear – be an active listener.

7. Talking too much. As a general rule, the learner should do a lot more talking than the coach.

8. Not using silence effectively. Play the waiting game, and allow the learner time to gather their thoughts and open up.

9. Being too directive. Coaching is about guiding, not instructing. Don’t tell the learner the answer, let them find it for themselves through probing questioning and active listening.

10. Thinking that coaching is appropriate for every occasion – it’s not.
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